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THE ART OF
PARTICIPATORY LEADERSHIP

The Art of Designing and Leading
Conversations that Matter

Tuesday - Thurday, June 13 - 15, 2017

9:00 AM - 4:30 PM
RCTC Campus, Coffman Center 206/208

“This training is NOT for REGISTRATION

spectators... during this workshop $275

you will learn by observation Meals and materials included
Partial scholarships available

experience, practice, and http://tinyurl.com/aplreg2017

reflection.” CEUs AVAILABLE
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THE ART OF PARTICIPATORY LEADERSHIP

This intensive three-day workshop will
equip you with simple yet powerful
processes that allow you to tap into the

LEADING CONVERSATIONS THAT MATTER

WHAT

CONVERSATIONS

collective intelligence and imagination of
your team or community.

WHO

For individuals and teams who are
seeking to increase their skills and learn
ways to engage with others to inspire
and activate change.

OBJECTIVES

Participants will learn to

Host conversations as a core leadership practice for systemic change
Engage people with diverse backgrounds

Consider how worldview and practices affect equity and inclusion

Use a variety of collaborative practices

Select the most effective approach for each situation

Take these practices into the community to find solutions to problems

FRAMEWORKS YOU WILL g APPROACHES YOU WILL WHAT EMERGES

Worldview Awareness World Cafe
Community of Practice Open Space Technology

EXPLORE EXPLORE

Deep Learning
Powerful Questions
Engaging Strategies

Fourfold Practice Appreciative Inquiry Bold Action

Divergence-Emergence-Convergence Circle Dialog
Chaordic Path Reflective Listening
Loops of System Change Design Process

Courage & Inspiration
Imagination
Local Allies

Chaordic Stepping Stones




